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Introduction

* Individual values and value theory
e Definition of values, value theory and value map
* The results of the value study, in which 81% of you participated
* Values change and value-expressive behaviors

* Examples are from my new book 1written in Finnish): The change
in the Finnish set of values, globalization and zeitgeist (2023).

* Cultural value orientations and national differences
* A priori value orientations and testing the theory of culture
* The cultural world map of values

* Examples are from Schwartz’s (2008/2011) analysis of cultural
value orientations, their nature and implications of national
differences.

* Concluding remarks and discussion.



A few global trends

*Technology has become more personal and binding
 Individual level digitalization: 1 % - 91 % (in 1991-2015)

Economy dominates the society in a new way

*Environment issues have become societal
* Recycling increased 1093 % (in 1997-2015)

Media use is fragmenting

Political populism is increasing

Finns are ageing fast and the level of education is increasing.

* Value expressive trends (see Schwartz & Butenko, 2014)



The Schwartz’s Value Survey
(SVS) inventory

SVS is based on anchoring
technique, and respondents fill
two lists in following way:

First, they read List 1 through

Second, they select 1 or 2 most
important values

Third, they select values they
resist (-1)

Fourth, they select the least
important values

Fifth, they evaluate all the values
using scale-1...7

Next, they do the same
procedure with List 2.

List 1: Principles in life

1 Equality UN

2 [Inner harmony UN/SP]*
3 Social power PO

4 Pleasure HE

5 Freedom SD

6 [A spiritual life BE/SP]

7 [Sense of belonging SE]
8 Social order SE

9 Exciting life ST

10 [Meaning in life BE/SP]
11 Politeness CO

12 Wealth PO

13 National security SE
14 [Self-respect SD/AC]
15 Resiprocation of favours SE
16 Creativity SD

17 A world at peace UN
18 Respect for tradition TR
19 [Mature love BE]

20 Self-Discipline CO

21 [Privacy]

22 Family security SE

23 [Social recognition PO]
24 Unity with nature UN
25 Avaried life ST

26 Wisdom UN

27 Authority PO

28 [True friendship BE]
29 A world of beauty UN
30 Social justice UN

*[xxxx] Not stable culturally
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List 2: Ways of action

31 Independent SD

32 Moderate TR

33 Loyal BE

34 Ambitious AC

35 Broadminded UN

36 Humble TR

37 Daring ST

38 Protecting the environment UN
39 Influential AC

40 Honouring parents and elders CO
41 Choosing own goals SD

42 [Healthy SE]

43 Capable AC

44 Accepting my portion in life TR
45 Honest BE

46 Preserving my public image PO
47 Obedient CO

48 [Intelligent AC]

49 Helpful BE

50 Enjoying life HE

51 Devout TR

52 Responsible BE

53 Curious SD

54 Forgiving BE

55 Succesful AC

56 Clean SE

57 Self-indulgent HE



Schwartz’s (1992; 2012) theory of values
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(Schwartz 1992).



What kind of values guide this class?
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Five different value groups
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Finns / MMP** / the Class*** on the map

Benevolent
Conservative
17%/4%/5%

Benevolence

SELF-TRANSCENDENCE

* The most important values
to the class

Tolerant
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The least important values
to the class

** Marketing and media professionals
*** 81 % of the class participated the values study
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Value profiles of the class,
Academic <30 Finns and All Finns

The value profile of younger academic Finns is
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Value change and everyday life

* Although values are stable and changes in values are small,
changes in values are consistently linked to:
* Demographics
 What people do and feel
 What happens in society.

* Four examples:
* How privacy changed its meaning in 1999-20157
* How values have changed in 1991-20157?

* How technological innovativeness is linked to values and values
change?

* How proenvironmental activity is linked to values and values
change?

13.10.2023 Martti Puohiniemi Individual values and cultural value orientations



Finnish privacy before the digital era
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Privacy changed its meaning in 1999 — 2015. But why?
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2015: The proportion of
- Non-digitalized 8.9%
- Digitalized 91.1%

Puohiniemi & Helkama, 2018
The value structures of the 1991 - 2015 fit well to the theoretical model each year.

» No substantial changes happened in the meanings of the 10 values.

The maps of 1999-2001 that included item V21 (Privacy) were identical with each other, and
also the maps of 2005-2015 with Privacy items (V21, V58) were identical with each other.

» But these two maps differed from each other regarding the place of Privacy.

» Conclusion: Privacy shifted to the other side of the map in 1999-2005 i.e. changed its meaning.
The change is linked to increasing digitalization that changed the meaning of privacy.
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But how do the 10 values change over time?
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Hypothesis: Overall change in values is heading
toward north-east*

Self-Transcendence

dimension
A

On aggregate level the change was analyzed | |,
with a method based on factor analysis and
comparison of the means of factor scores**

105 Openness
L » to change
dimension

*Due to the impact of economic welfare on
values (Inglehart, 1997; Inglehart & Welzel,
T9  2005; Schwartz ym., 2012; Schwartz, Sagiv, &
Boehnke 2000; Schwartz & Sagie, 2000; Allen
ym., 2007).

On individual level the change was
analyzed by studying mean-level changes
in the ten values and single value items***

**\lerkasalo, Lonnqvist, Lipsanen, & Helkama, 2009

***Puohiniemi & Verkasalo, 2020; Puohiniemi 2022/2023;

For the difference, see also Harris, Loundes & Webster, 2002; Katona, 1979. 15



“Toward north-east" is the direction of change

in Finland, also
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Change in Finnish values by sex, age and education
in 1991-2015
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Self-Transcendence 1991 2015
dimension {s g Total
C Women
{ o Men
WB60 -
(25513%)!
|

I
Sex: ‘.
W: Women ‘\\
M: Men
T: Total
Age group:
20: 15-29 year old
40: 30-49 year old
60: 50-75 year old
Education:
B: Basic degree

S: Secondary degree or more

95% confidence level circle
difference or change

1991 2015

. .. ,“\

Significant on Y

95 % level &\,
NS

Change in percentage: Lo~
/4
(XX%=>YY%) Not significant | ’@
S 4

MS20
(16>15%)

WB20
(10->8%)

17



Technological innovativeness and
proenvironmental activity

Technological innovativeness Proenvironmental activity

* What matters is how early * What matters is the versatility of
respondents adopt (buy or use) proenvironmental activity i.e. the
the innovation in relation to amount of different activities the
others (Rogers 2003). respondents carry out regularly

(Puohiniemi 1995; 2022/2023).

 Measured with adopter
categorization. * Measured with quartile scales:

/\ e 1t quartile: Least versatile
o 2nd quartile
« 3rd quartile
* 4t quartile: Most versatile

Laggards Late Early Early
16% majority majority adopters
34% 34% 16%

Due to rapid societal change 1991~ (digitalization; new environment law)
both scales were updated for each measure.



From values to behavior or from behavior to values?

Conventional thinking goes from Values to Behavior, and says that values motivate
behavior:

e People have certain kind of values and therefore they behave in a certain way.

Nowadays thinking goes from Behavior to Values, and is based on the self-perception
theory (Bem 1970; 1972). This approach takes into account also the contribution of
situation to actual behavior (Hofstede, 1980), and says that people infer their values
from their behavior:

e “My values are pro-environmental because | behave in a pro-environmental way”

Recently, several value researchers (Steg, 2016; Fischer, 2017; Schwartz et al. 2017)
have found the idea of self-perception theory (Bem, 1970; 1972) suitable for the
analysis of values and behavior.

In my own studies | use this idea in the analysis of societal change.

In everyday life both ways — from values to behavior and from behavior to values — are
possible.



How proenvironmental activity and technological
innovativeness are linked to values?

All relevant studies suggest that

SELF-TRANSCENDENCE technological innovativeness is
[ linked to openness to change

Proenvironmental activity
All relevant studies suggest that
proenvironmental activity is linked

_ _ Benevolence| Universalism 3 dimension.
to self-transcendence dimension.

Technological
innovativeness

OPENNESS
TO CHANGE

CONSERVATION

SELF-ENHANCEMENT
The interesting thing is that these two
behaviors have not been studied before
- In a same sample, or
- In relation to values change.
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N Women

105

Proenvironmental
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map by sex
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Technological innovativeness
W womer and proenvironmental activity
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Reciprocal relationship between values and
behavior

Openness to change values motivate technological innovativeness and self-
transcendence values motivate proenvironmental activity.

The relationships between values and both behaviors have become stronger
in 1991-2015.

The roles of the new infrastructures based on the new environment law and
new digital practices are important: they force people to behave in new
ways.

When people behave in a new way without a reward, they notice that they
are proenvironmental / innovative (self-perception theory).

The results suggest that the relationships between values and behavior are
reciprocal: Values motivate behavior and behavior changes values.
As a result

* the values of younger women and men have become more similar (see
the “sex, age and education” map of values)

* and women are leading the change toward north-east.



Ssummary

e Although values are fairly stable, they change gradually in relation to
* What happens in the society, what people are, what they do, and
what they are afraid of.
e Understanding values change becomes easier if
* Current societal trends are taken into account
* Values are put into societal context
* Research concentrates in value expressive behaviors.
« Remember that the structural properties of Schwartz’s value theory are
heavily underestimated
* Please, start taking full advantage of them, if you study values!



Cultural value orientations



Schwartz’s “Tale of Two Theories” (1)

In the 1980s Schwartz faced a most disappointing research failure:
At first, he got nothing out of his analysis of RVS values.

But after mulling six months of over the data, he invented the idea
of how values might be organized on individual level (Schwartz,
2011).

Next, Schwartz and Bilsky (1987) published the idea in an article:
'Toward a psychological structure of human values’.

Thereafter, Schwartz started to develop the theory of universal
structure and content of individual basic values with his colleagues.

The first SVS-value inventory was constructed in 3 languages:
English, Finnish and Hebrew.



Schwartz’s “Tale of Two Theories” (2)

* The individual level theory (see Schwartz, 1992) was to be tested in five
cultures. The tests started in 1988. Soon the new theory was tested in
20 cultures. And this happened before the Internet era began(!)

* During the next few years, the count of countries providing values data
approached 40 and the number of samples passed 80.

* Schwartz’s team realized that with matching samples from so many
countries they could study values at the culture level, like Geert
Hofstede.

* At this point they started to develope a theory about culture based on
cultural value orientations (Schwartz 1994; 2007; 2011).

* The refined version of the individual level theory was published in 2012.



What are Cultural Value Orientations?

All societies in all times have to solve three problems:

1. How to define the nature of the relations and boundaries between
the person and the group.

2. How to guarantee that people behave in a responsible manner that
preserves the social fabric.

3. How to regulate people’s treatment of human and natural resources.

In different cultures the answers are different. These answers are
expressed in the prevailing value emphases in the society.

Schwartz’s theory defines seven cultural value orientations that capture
the basic cultural differences between societies.

The cultural value orientations provide justification for policies and
practices applied in a society, and give legitimacy to these policies and
practices.



Seven cultural value orientations:
a theoretical structure

HARMONY

UNITY WITH NATURE
WORLD AT PEACE

EMBEDDEDNESS

RESPECT FOR TRADITION
SOCIAL ORDER
OBEDIENCE

EGALITARIANISM

SOCIAL JUSTICE
EQUALITY

INTELLECTUAL
AUTONOMY

BROADMINDEDNESS

e AFFECTIVE
AUTONOMY

EXCITING LIFE
PLEASURE

HIERARCHY

AUTHORITY
HUMBLE

MASTERY

AMBITION
DARING
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Testing the theoretical structure 51

* In each culture the theory was tested by using the 56 or 57 item version
SVS (Schwartz Value Survey).

* The number of respondents was 55.022. They were from 72 countries
and from 81 different cultural groups.

* The individual level value maps have similar structure in all the cultures.

e Culture-level analysis is based on the comparison of culture-level scores
(aggregated data) that are computed from the individual-level data.

* Culture-level scores have proven to be extremely stable in comparisons
over time.



The map of cultural values

HARMONY
o PROTECT R EMBEDDEDNESS
EGALITARIANISM ENVIRONMENT ® NATURE
® ACCEPT MY PORTION
HELPFUL e IN LIFE ° ®RESPECT TRADITION @ SOCIAL ORDER
WORLD OF
. BEAUTY © FORGIVING
HONEST e ® SOCIAL JUSTICE \, WORLD AT ® MODERATE
PEACE ® OBEDIENT
® POLITENESS
RESPONSIBLE ® CLEAN ® ®NATIONAL SECURITY
® SELF ® FAMILY SECURITY
®EQUALITY DEVOUTe DISCIPLINE ©HONOR ELDERS
®LOYAL ® WISDOM © PROTECT MY
PUBLIC IMAGE
RECIPROCATION
® HUMBLE ® OF FAVORS
® BROADMINDEDNESS
® FREEDOM ® CAPABLE ® AUTHORITY HIERARCHY
® CREATIVITY SUCCESSFUL ®
INTELLECTUAL AMBITIOUS ® ® WEALTH
AUTONOMY INFLUENTIAL ®
VARIED LIFE | ®'NDEPENDENT © SOCIAL POWER
® CURIOUS EXCITING LIFE® =
® SOCIAL RECOGNITION
PLEASURE ®
ENJOYING LIFE @ © CHOOSING OWN GOALS
© DARING
[ )
AFFECTIVE SELFINDULGENT MASTERY
AUTONOMY

* Multidimensional scaling (MDS) map computed of 233 samples from 81 cultures.

* Value structures on individual and cultural level are different due to different meanings e.g.
humility and social power —values. On individual level humility is a traditional value.
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Cultural value map of the world

O = WEST EUROPE [0 = SOUTH & SOUTH EAST ASIA - =
= ENGLISH SPEAKING REGION A = CONFUCIAN INFLUENCED REGION EGYPT CAMEROON
A= LATIN AMERICA M = ISLAMIC MIDDLE EAST &
O = EAST-CENTRAL AND BALTIC EUROPE SUBSAHARAN AFRICA
[ = EAST EUROPE AND BALKAN S TR EMBEDDEDNESS
YEMENEL (0.98)
HARMONY (0.79) ", .1
?SENEGAL
LATVIAO ’ ‘
° L' 4
O SLOVENIA O SLOVAKIA 2 -
L 4
CZECH REPUBLIC m] GE%?G'A . NIGERIA
EGALITARIANISM o O  BOSNIAHZ PHILIP i@es OFI
OITALY o ESTONIA
(0.75) HUNGARY mcyrrus ¢ ¥ ABOLIVIA
OFINTAND (Greece)p COMALAYSIA
SWITZERLAND m. POLANDO 42 ‘ INDONESIALCI GHANA
(French sp) ONORNAY A MEXICOA P WSOUTH -
o CHILE RN sineapore I WPCEPH - m
o OSwepEN ~ OBELGIUM ROMANIA X@J_OMBIA
GERMANY VENEZUEL,Z . EIMACEDONIA ~ ONEPAL g oy
(West) DENMARKO AUSTRIA ARGENTINA _ ¢ SERBNEYE % “U WG
’
GERMANY (Er::“:]DA PORTUGAL A BRAZIL RUSSIATL A TAWAN
(East Q 5) o # COSTARICA BULGARIAD A HWJORDAN
) - o M ISRAEL
% opmne s s *x UKRAINE  (Arabs)
Y GREECE &E;LAND BN - s I o MZIMBABWE
e HONG KON
"T NEW * ﬁ P CANADA (English sp) — KOREE
INTELLECTUAL *, ZEALANDZ N iTED AJAPAN A
AUTONOMY %, et K'NGD}’ isrAcL A N\
(0.93) % 7 (Uexs) pSA THAILAND
*
2’ AFFECTIVE HIERARCHY
AUTONOMY (0.92) MASTERY (0.88) CHINAA  (0.87)

= Cultural value map of the world is a MDS-map of 77 cultures and
how these cultures are related to seven cultural value-orientations and to
each other (means of correlations between cultural groups).
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Four domains of public policy
as the target of the study

Investments in health
and education —

u
EGYPT CAMEROON

Defence expences - W ETHIOPIA YEMEE’.”BEDDED%E:;
HARMONY (0.79) % '
. » .
Investment.s in health ko < Freon Female equality -
and education + P
OSLOVENIA O SLOVAKIA L* .
. GEORGIA .
CZECHREPUBLIC o . NIGERIA
Female equaEE{qtlTARIANISM o O  BOSNIAHZ u PHlLngm'Es [ [ZN]
OITALY o ESTONIA
: -%75) HUNGARY HCYPRUS ¢  ABOLIVIA
Prisoners / capita’ ST Ao (Greecey CIMALAYSIA
SWITZERLAND SF(')AIN CBRVGE " POLANDO +° INDONESIAO] GHANA
(French sp) A . MEXICOA Lo . A —— igglg,\
OSWEDEN  OBELGIUM A%RAMA &o;omam UGANDA
GERMANY VENEZUEL OMACEDONIA  ONEPAL  gioay
(West) DENMARKO AUSTRIA ARGENTINA a2 SERBIA - o %, ENAMIBIA
GERMANY SANADA PORTUGAL a A”BRAZIL RUSSIAL A TAWAN
(East)Q (Frenghsp) o # ¢ COSTARICA BULGARAD o A msracl  BIJORDAN
OFRANCEO N SRELCEO .’ UKRAINE j(Arabs)
‘ 4
/ o ReLanp “USTRALA crhria HONGKONGA QA SRR
(> NEW*, * Fr CANADA (English sp) .
INTELLECTUAL ™, ZEAL:*ND UNTED arrDefence expences
AUTONOMY % . ISRAEL
(0.93) L / (Jows) P, HALAND Female equality -
Female equality + AUTONOMY (0.92) MASTERY (0.88) CHINAA  (0.87)

Investments in health
and education +

Investments in health
and education —

Female equality + vs. —
Investments in health and education + vs. -
Prisoners / capita + vs. —

Defence expences + vs. —
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Cultural value orientations and the
structures of societies

o .= Low democrac
Famlly size - EGYPT CAMEROON i . y
I High corruption
Less competitive economy S EMBEDDEDNESS
YEMENE 0.98
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(West) DENMARKO CA)US(:;FZI:ADA AZGENTINA ¢$:{AZ|L TURKEY H ‘D ERU B NAMIBIA
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Gigg’g‘g (Fre;h sp) PORTUGAL » 2 COSTARICA BULGARIAO K'V.VA,QRAEL lJORDApam”y size +
““ OFRANCEONET%ERRELE?(':\JED(S) ' ® ‘ o] REEHE whrwbe) W ZIMBABWE
Family size - / _ ﬂiELAND AUSTRAUA‘ CROATIA  HONG KONG A INDIA -
INTELLECTUAL ™ ZEALAND*GN.TED K om Fai ily size + SO“TA”KOREA Competitive economy
AUTONOMY P K‘”‘i}" swet \ o \\, Socioeconomic level -
(0. 93) o“ 5 & (Je.ws) THAILAND HIERARCHY
. . 2% AFFECTIVE
Socioeconomic level + AUTONOMY (0.92) MASTERY (0.88) CHNAA  (0.87)

High democracy

Low democracy
Low corruption

Competitive economy . .
High corruption

Socioeconomic level + vs. —
Democracy and corruption
Competitiveness of economy
Family size + vs. —
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Summary of cultural value orientations (1)

Schwartz’s culture-level theory identifies seven cultural value orientations
that form three cultural value dimensions:

e Autonomy (intellectual; affective) vs. embeddedness
e Egalitarianism vs. hierarchy
e Harmony vs. mastery

All three dimensions contribute uniquely to mapping national cultures and
to explaining socially significant phenomena.

The mapping of countries identifies cultural regions that are similar to
those identified in the Inglehart’s and Huntington’s studies, although the
approaches differ in their basic cultural constructs, their methods of
measurement, and the types of samples studied.

e Countries are meaningful cultural units.
Also, regarding Finland, Schwartz’s, Hofstede’s, and Inglehart’s approaches
give quite similar interpretation of Finnish values (see Puohiniemi, 2023).



Summary of cultural value orientations (2)

e Cultural value orientations can be studied as

* Dependent or independent variables or as moderators of the
relations among other variables.

* Forinstance, gender differences in values are largest in cultures
where the importance of equality is highest (e.g. in Finland and
Sweden).

* However, cultures are never fully integrated and coherent
* Forinstance, different institutions within societies give more emphasis
to orientations compatible with their functions:
* Hierarchy in armies
 Embeddedness in families
 Mastery in markets
* Intellectual autonomy in universities.



Concluding remarks and discussion
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Concluding remarks and discussion

Values do matter! In a rapidly changing world values offer a steady
frame of reference for the analysis of society, people and societal
change.

Altough human basic values are relatively stable, they change
depending on whom you ask, when and where.

But values do not change arbitrarily. They change in relation to what
people think, say and do, and what happens in the society.

The cultural value orientations are deeply embedded in every society
and provide justification and legitimacy for policies and practices
applied in a society.

All in all, Schwartz’s value theories offer an excellent frame of
reference for the analysis of values in general and also in societal
context.



Check out my new book. Written in Finnish. Title in English: The change
in the Finnish set of values, globalization and zeitgeist (2023)
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Suomalaisen

?

Suomalaisen

globalisaatioja ajan henki globalisaat jan henki

artti Puohiniemi

Suomalaisen

globalisaatio Ja ajan heni

Martti Puohiniemj

* For now, the book is only
available in Finnish.
* Also, the e-book is now

published, at a price of

13.10.2023 Martfi
Puohiniemi Individual values and cultural around €20.

value orientations
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